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Introduction 
A year ago concerns were raised, particularly related to low earnings, which resulted in several changes 
at CCEC.  Pressing premises issues were addressed in October 2012.  In January 2013 CCEC shared a plan 
with Stab Central and FICOM that outlined several steps to be taken to ensure the long-term viability of 
the credit union.  We note the following: 

• Relocation to temporary premises and stabilization of relations with the landlord pending the 
credit union’s return to a renovated storefront location.  This directly responded member 
service, security, and staff morale dilemmas.  

• New management was put in place facilitate necessary changes in operations, marketing and 
stakeholder relations.  

• New cost controls were introduced 
o The credit union branch moved from a 6-day to a 5-day week. 
o A reduction in the staff complement was achieved. 

• New Collective Agreement was negotiated in June with staff.   
• Growth in deposits and loans was well ahead of projections and reflected member confidence.  
• Month to month profitability was achieved in the latter months as the implemented changes 

took effect. 
• Strategic planning activities were undertaken by the Board and a revised set of priorities have 

now been defined, with an operating plan adopted for f/y 2013-2014.  
 

Consistent with the plan of January 2013, the achievements noted above leave CCEC is in a much 
stronger position and able to focus upon, and respond to, community needs.   

The strategic priorities: 

1. Sustained financial health and regulatory compliance. 
2. Membership and business growth rooted in existing community of members and those who 

share our values.  This includes member engagement and animation in promotion of mission, 
and to recruit & retain members. 

3. Staff development and appreciation in support of service quality and innovation. 
4. Community engagement in pursuit of economic democracy and community development. 

The specific priority items for operational action in the coming year are: 

1. Comprehensive member engagement, marketing and communications plan. 
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2. Growth of mortgage and loan portfolio with co-op sub-strategy. 
3. IT systems review, enhancements and upgrades. 
4. Staff development and adaptation. 
5. Community engagement and corporate citizenship plan/program. 

Management notes that these various initiatives are inter-related.  In addition, operational issues such 
as relocation to our primary premises will also need to be concluded.  This plan provides elaboration on 
the above 5 items and attempts to describe linkages and dependencies.  

Management will confer with the Board on progress and jointly will revise plans as we proceed.   

Strategic Direction 
The planning process included an assessment of the industry environment, stakeholder consultations, 
member surveys and the Board retreat on September 11th provided the summary stage.   

The Board agreed that the basic mission statement of the credit union remained sound and relevant: 

1. Meeting the financial needs of members;  
2. Enhancing the capacity of the non-profit, co-operative and small business sector of the 

community we serve;  
3. Providing leadership in fostering economic democracy in our community and the credit union 

system  

The consensus of the Board was that CCEC can and should enhance member links, & partner with others 
within the ‘social economy’, to build the credit union as a collaboration among these organizations and 
their members.  From a marketing perspective, the strategy implicitly means that the credit union will 
focus efforts on existing group members, kindred organizations, and individuals associated with these 
organizations.   This strategy is consistent with industry advice to smaller credit unions; pursue niche 
markets.  

Upon review of the particulars of ‘strengths, weaknesses, opportunities and threats’ (see appendix), the 
following will receive priority attention: 

• Strength:  Taking optimal advantage of location, existing relationships 
• Weakness:  Develop IT and staff capacity to deliver high quality, contemporary, service 
• Opportunity:  Build upon housing co-op base to be an innovator in the ‘affordable housing’ 

scene. 
• Threat:  Counter the declining distinct brand identity with a more compelling communications 

program. 

Input from staff, members, and external stakeholders confirmed a solid loyal base for the credit union.  
The member survey responses were exceptional in providing individual stories and in confirming the 
core mission.  Never the less, the small scale of our operations the Board recognized the need to 
collaborate within the credit union system.    
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The Board agreed on the following strategic priorities 

1. Sustained financial health and regulatory compliance.  This priority shall be achieved through 
exceeding the statutory requirements, improved operating efficiency, growth, modest loan 
delinquency, and prudent management.   

a. Management was directed to draft a set of performance indicators and achievable 
targets for the coming fiscal year.  [due September 2013] 

b. Management is expected to secure a ‘low risk’ assessment from FICOM by Jan 2014.  
2. Membership and business growth rooted in existing community of members and those who 

share our values.  This includes member engagement and animation in promotion of mission, 
and to recruit & retain members.  The priority recommits the credit union to supporting self-
help and other community-based initiatives related to social justice and environmental 
responsibility.   

a. Management was directed to draft targets related to group lending. [due September 
2013] 

b. Management (with Board support) was directed to develop a marketing and 
communications plan for Board approval by January 2014  

c. Management and Board to consider name change and potential special resolution by 
December 2013.  

d. Management (with Board support) was directed to initiate and develop a member 
engagement program ASAP, as one element of the marketing and communications plan. 

e. Management was directed to initiate a program of consultations with members who 
have substantial financial relationships with CCEC, to seek input and confirm ongoing 
relationship. [Due January 2014]     

3. Staff development and appreciation in support of service quality and innovation.  In so far as 
the staff team is the key to adapting to a changing environment, the Board requires assurance 
that the skills and competencies are being developed to meet the challenges.  The Board affirms 
the expectations that performance reviews and personal development plans are being 
completed.  

a. Management is directed to develop, in partnership with staff, a peer recognition 
program that emphasizes and cultivates teamwork, knowledge sharing, and capacity-
building.  [Due December 2013] 

b. Management is directed to develop, with his staff team, a service delivery strategy that 
uses online and mobile technology to member’s advantage. [Plan due Jan 2014]   

4. Community engagement in pursuit of economic democracy and community development.  
This priority relates to wider societal concerns; the issues facing low income households, 
financial system biases, environmental degradation, and democratic participation.  This priority 
recognizes CCEC ‘s wider role as a corporate citizen. 

a. Management was directed to ensure that the communications plan incorporated 
programs to partner with non-profits and co-ops on campaigns. [Due January 2014] 

b. Management was directed to develop a program of community forums and educational 
events.   [Due January 2014] 
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c. Management was directed to work with other credit unions to foster the movement and 
to nurture broader credit union responses to social needs in our communities. [Report 
quarterly] 
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